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Step 1: Introductory Information

Grant Title: Mid-Mlssouri Unified Strike Team  Grant Number: 2014-JAG-007
and Narcotics Group (MUSTANG)
Grantee Name: Cole County Award Amount: $110,284.00
Grantee Type: Local Government Agency
Address: 311 E. High St., Suite 200
Jefferson City, Missouri
65101
Contact Person: Debbie Malzner Telephone #: 573-634-9100

Contact Address: 311 E. High St., Suite 200
Jefferson City, Missouri

65101
State Granting Missouri Department of Public Grant Number: 2014-JAG-007
Agency: Safety
Contact Name: Heather Haslag
Contact Address: 1101 N. Riverside Dr.
Jefferson City, Missouri
65101
Telephone #: 573-751-4905

Policy Statement:

It is the intent of the Cole County Commission that all personnel activities be conducted in a manner that will assure equal
employment opportunity for all persons, without regard to political affiliation, race, color, religion, national origin, sex, age,
or disability. This policy shall include all personnel practices related to the employment process, promotions, demotion,
transfer, layoff, termination, compensation, benefits, training, and general treatment of employees.
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Step 4b: Narrative Underutilization Analysis

Administrative Support positions in Cole County include a large percentage of secretarial and receptionist-type jobs, and
males do not apply for most of these jobs. For Cole County, the "Technicians" category includes a number of employees
in the Public Works department, which does mainly road construction. Any openings are advertised to the public, but
women do not appear to be interested in

these positions.

The Cole County ambulance service, CCEMS, also has a number of employees in the "Technicians" category and the
majority of employees in the "Professionals” category. These are Emergency Medical Technicians and Paramedics,
respectively, and both positions require a license from the State of Missouri. The gender makeup of the workforce
depends on who is licensed. According to our EMS Director, the gender makeup of licensees is about two-thirds male to
one-third female.

Step 5 & 6: Objectives and Steps
1. Our objective is to provide equal employment opportunities to white females who wish to work for Cole
County EMS and also on road construction at Cole County Public Works.

a. Continue advertising in the association newsletter for Missouri EMS, for paramedics and EMTs.

b. Continue advertising in the newspaper for positions at Cole County EMS and Public Works and noting that we are
an equal employment opportunity employer.

Step 7a: Internal Dissemination

A copy will be placed in the Employee Policy Manual. Supervisors will be notified that copies are available from the
Finance/Personnel Office.

Step 7b: External Dissemination
A copy will be posted to the Cole County website.
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